Indrani Ganguly

Marketing Generalist

B Linkedin
= mail@indrani.me
Q@ Mumbai, India

SKILLS

Marketing

Digital Marketing, Social Media
Marketing, Creative Strategy,
Communication Strategy,
Consumer Engagement, Data-
Driven Marketing, Influencer
Strategy

Communication

SEO, Research, Copywriting,
Writing, Editing, Graphic Design,
Wireframing, Interviewing

Game Design

Tabletop Mechanics Design,
Worldbuilding, Adventure
Design, Narrative Design

TECH PROFICIENCIES

Platforms

TikTok, Twitch, YouTube,
Instagram, Facebook, Twitter/X,
Discord, LinkedIn

Creative Software

Adobe Suite (Photoshop,
Illustrator, InDesign, Premiere
Pro), Canva

Productivity Software
Microsoft Office, Google Suite,
Libre Office

Tools

LevelUp Analytics, Streamforge,
HootSuite, Buffer, Trello, Notion,
ERPNext, WooCommerce,
WordPress, MailPoet, Zoho,
Shopify, GitHub, MailChimp,
Campaign Monitor

RECOGNITION

Features, Vogue India, IGN,
Wired, Polygon, Mid-Day India

Future Class Inductee,
The Game Awards
8th December 2022

Amplifying New Voices
Honoree, Academy of
Interactive Arts & Sciences
Foundation

2025

Speaker,

Game Developers Conference

2024

e #1ReasonToBe

e Why (and How) to Make
Global Games

¢ The Elements of TTRPGs

South Asia Scholarships Lead,
Big Bad Con
October 2022

RELEVANT EXPERIENCE

Devolver Digital, Jr Influencer Strategist

August 2024 - February 2026

o Earned over 1.5B+ views and 36M+ watch hours through executing influencer campaigns for
Quarantine Zone, Baby Steps, BALL x PIT, Skate Story, Neva, Cult of the Lamb: Woolhaven, Reigns:
The Witcher, and other titles

e Onboarded 30+ high-profile influencers (e.g. CaseOh_, EIRubius, BaityBait) for in-game cameos in
Quarantine Zone, funelling new audiences to the game

e Co-designed custom Twitch Integrations (e.g. for BALL x PIT, driving 86.3K organic hours
streamed by over 16.8K creators, including Northernlion, LIRIK, and xQc)

e Concepted and executed game-tailored creative sponsorships for Devolver titles (e.g. Baby Steps

& paper-mache foot ASMR)

e Fostered a 1,800+ creator newsletter community, maintaining a 56.5% open rate and 7% click-
through rate

e Assessed, collected, and repurposed organic creator coverage to create social media content for
Devolver's social media (e.g. Quarantine Zone & compilation, with 50K+ views)

¢ Developed targeted outreach lists per title by analyzing genre comps and audience overlap

e Organized yearly 3-day mixer events at TwitchCon, building relationships with partners

e Owned reporting, inbound requests, outreach messaging, and supporting dev initiatives

Visai Games, Marketing & Communications Consultant

October 2023 - 2024

e Wrote, designed, and edited publisher-facing pitch decks, supporting the team in landing a deal
for their second (unannounced) project with Outersloth

o Created the marketing strategy for the Venba Cookbook DLC, leading to the largest sales boost
since launch week for the game

o |deated, produced, and performed in social media content for TikTok and Twitter/X, maintaining
Venba's post-launch presence online

Desis & Dragons, Co-Founder

March 2021 - present

e Co-founded India's largest TTRPG community

e Gained over 4,500 followers across platforms in 8 months through social media and content
marketing

e Built a strong brand following by inviting multiple successful international TTRPG personalities to
the brand's Twitch & YouTube channels

Nonagon Dice, Founder

January 2020 - present

¢ Founded the first-of-its-kind handmade TTRPG goodies business from India

¢ Gained 10K+ followers across platforms through social media and content marketing in 1 year

e Featured in national news outlets for strides made in the TTRPG space, a first for the Indian
TTRPG industry

Publishing Goblin Games, Marketing & Social Media Lead
December 2022 - December 2024

e Raised $500K for Publishing Goblin's crowdfunding project, The Alleyway Oracles
o Led marketing efforts & raised $73K for their indie TTRPG crowdfunding project, Confluence

Thousand Stars Studio, Marketing Consultant

March 2023 - September 2024

¢ |deated, developed, and executed the pre-launch announcement marketing strategy for Aikyam,
gaining over 700K impressions on social media

e Built a PR and influencer outreach system, fostering relationships with content creators and
journalists leading up to the game's launch

e Created materials for game showcases, landing spots at GDC & Toronto Games Week (XP Summit)

Hunters Entertainment, Marketing Director

February 2023 - March 2024

e Raised over $600K by owning marketing efforts for Geologist's Primer, making it the most
successful crowdfunding project from Hunters Entertainment by a margin of 51%

e Raised almost $200K in crowdfunding for Alice is Missing: Silent Falls, a tabletop RPG supplement

¢ Devised go-to-market planning and product marketing strategies TTRPG projects, managed
consumer communities

Pariah Interactive, Marketing Communications Lead

April 2022 - May 2023

e |deated, developed, and presented pitch decks for the company's game to publishers, with who |
directly established relationships with

¢ Wrote dialogue and provided narrative design assistance for the company's video game, helping
the team create a tonally-fit story

e Set the groundwork for the brand's future marketing campaigns, tone, and digital presence by
creating a unique brand positioning

Sophia College for Women, Professor & Curriculum Designer

October 2018 - present

¢ Educating marginalized media students in India about video games in contemporary society at
first-of-its-kind course

e Mentoring aspiring media professionals in India to explore non-tech careers in video games
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